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Minnetonka Welcomes
Open Enrollment Students




Enroliment Management

it 2001 Decision to Open all Schools

it 2003 Strategic Plan Priority

_ Attract resident students who previously
attended private schools

- Work with Realtors to attract relocations
~ Welcome Open Enroliment

it 2005 Strategic Plan set open enrollment
targets

it 2008 Strategy deemed operational with
direction toe continue



Current Strategic Goal

it Use Open Enroliment to grow revenue
and - avoi d budget cut
financial crisis

it Use Open Enrollment to keep elementary
schools open until empty-nesters are
ready to sell homes to young families



By the Numbers

it Open Enroliment Into Minnetonka

1,902 students ( 374
i Total Enrollment In Minnetonka

- 9.001 students (+413)
it Open Enrollment as Percent of Total

- 21% (+4 pts)
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By Educational Level

High School 15%
Middle Schools 15%
Elementary Schools  30%

Important to keep our schools viable

Many young families would like to move
Into our District and are looking forward to
the housing and credit markets rebounding
SO they can do So.



Where do Open Enroliment
Students Reside?

41

Different school districts

Including some grandparents who reside in Minnetonka
and open enroll their grandchildren who live outside of the
District and alumni who want their children to have the

same high quality education they had.



Where do Open Enroliment
Students Reside?

Eastern Carver County 502 (+50)
Hopkins 495 (+90)
Eden Prairie 277 (+115)
Westonka 138 (+45)
Wayzata 87 (+18)
Waconia 93 (+32)
Minneapolis A7 (+7)
St Louis Park 42 (+7)
Osseo 44 (+11)
Robbinsdale 39 +6)
Orono ZAONE:D

(+/- from prior year)



~ Enroliment Trends
/f

2001 | 2002 | 2003 | 2004 | 2005 | 2006 A 2007 | 2008 | 2009 | 2010 2011

2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012

-8-Projected 7776 7683 | 7727 | 7564 | 7432 | 7281 | 7083 | 6780 | 6538 6465 6400
<i#-Actual 7776 | 7638 | 7669 | 7613 | 7653 | 7701 /872 8125 | 8340 8576 9001

10 year total enrollment growth = 15.7% or an average of 1.5% per year.

Enrollment projections made in 2002.



Top reasons for
Open Enroliment

1. Academic Excellence
2. Language Immersion

3. Sibling Attends

4. Moved away and want to continue

We are also seeing a spike in comments
about Fine Arts opportunities.



Language Immersion
Attracts Families

it Stronger overall reputation for the District

~ When we looked to move Into the District, we
saw you had Immersion and thought, WOW.
Even though our child was too old to enter the
program, that told us this was a high quality

district with many opportunities for kids.
_ Deephaven parent relocated from out of state

i Among elementary open enrollment
families, 46% elect Immersion



Outstanding English Program
Attracts Families

it 54% of elementary Open Enroliment
students are in the English Program

i 241 new elementary students entered our
English program in grades 1 T 5

(includes both resident and non-resident transfers)



Open Enrollment Move-ins

i We are starting to see students who open enrolled
five years ago, now relocating into the District

i Open Enrollment families have done their
homework. They choose Minnetonka to raise their

children long-term; they want to be part of our
community.

it Example: 15% of students who were open enrolled
In 2006 have moved into the District within 5 years.



Revenue vs. ExXpense

it Fixed costs covered by existing students
donot --change when ney
~ District level administration
~ School level administration
_ School operations, custodial, clerical

i Revenue: $6,000 per Open Enrolled Student
25 students = $150,000
\Worst case, hire a teacher = $70,000 (salary+ben)



Setting the Target

it Minnetonka Is In a unigue position to set
enrollment target numbers and close
classrooms or programs as they: fill

it For the current school year, the
Superintendent has closed open
enrollment for 25 grade levels/programs
across eight schools.

i Enrollment management IS a precision
activity that allews better planning and
hiring



Efficiency of Scale

it New students (above fixed costs) cost less
to educate

it Additional revenue can be used to
enhance programs for all students

i Serving more students with existing
District resources |- s - ndoi ng -mor



Converse: Declining Enroliment

it Decline by 100 students

i Schools do not shed costs at the same
rate the revenue disappears

i Example:
(100) students x 8,000 = ($800,000)
100 students = 3 or 4 teachers = ($280,000)
Additional cuts needed: $520,000
School closures??



Closing Schools Creates
Negative Spiral
it Closing schools, upset families, divided
communities

it Redrawing boundaries, upset families,
divided communities

i Upset families leave district, compounding
declining enroliment problem

i Lower enroliment, declining budgets,
program cuts, decline in reputation, fewer
families move in, budget problems multiply



